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Notice of Regular Meeting
Ladonia City Council

Monday, July 20, 2026
7:00 p.m. at Ladonia City Hall
MINUTES

Call to order and establish a Quorum.
Meeting called to order at 7:00PM by Mayor Justin Miller.

Roll Call
Jan Cooper, Russell Duckworth, Amy Robinson, Discha Threlkeld, Micah Duncan, and Mayor

Justin Miller

Invocation/Pledges
Recited by all

Mayor Announcements

Feeding Fannin will not have a distribution in August 2026

Next Regular City Council meeting will be August 17, 2026.

Special Meeting on July 23™ at 6:30PM

Budget Workshop on July 23, 2026, at 6:45pm

Volunteer Fire Department is still in need of daytime volunteers

If you are going to do any outdoor burning you must notify the Fannin County Sherriff
office at 903-583-2143.

Mosquito Spraying will be done on August 6 and August 20 in the evenings

SICEISROR TS

Q

Citizens Comments- (State law prohibits the City Council from considering or deliberating on
items not listed on the posted City Council Agenda. A person may address the Council on items
not on the printed agenda. Comments are limited to three (3) minutes per person, and the
council may not comment of deliberate regarding such statements or comments during this
period. Any discussion of the subjects must be limited to a proposal to place the subject on the
agenda for a future meeting. Sec. 551.042 Open Meetings Act.)

Daniell Rusthoven addressed Council urging them to do the Animal Control Contract with All
American Dogs.

Consent Agenda
A. Minutes for June 15, 2026, Regular Meeting
Motion to accept minutes from June 15, 2026, Regular meeting with corrections made by Amy

Robinson, seconded by Micah Duncan.
VOTE: 4-0 ; Russell Duckworth Abstained

B. Minutes for July 2, 2026, Budget Workshop
Motion to approve minutes from July 2, 2026, Budget Workshop as given

made by Russell Duckworth, seconded by Amy Robinosn
VOTE: 5-0
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C. Minutes for July 15, 2026, Budget Workshop
Motion to approve Minutes for July 15, 2026, Budget Workshop with correction

made by Russell Duckworth, seconded by Amy Robinson.
VOTE: 5-0

VII. Information Reports
A. Utility/Public Works Department
B. Administration Department
C. Constable Hundley’s Report- No Report
D. Volunteer Fire Department Report

VIII. Old Business, Discuss/ Consider / Take Action
A. Purchase of Plumbing parts to continue repairs
Motion to table the Purchase of Plumbing parts to continue repairs

made by Russell Duckworth, seconded by Amy Robinson
VOTE: 5-0

B. Contract with All American Dogs for Animal Control
Motion to table Contract with All American Dogs for Animal Control made by Russell

Duckworth, seconded by Discha Threlkeld.
VOTE: 5-0

C. Public Funds Investment Act for bank accounts
Motion to table Public Funds Investment Act for bank accounts made by Russell Duckworth,

seconded by Amy Robinson.
VOTE: 5-0

IX. New Business- Discuss, Consider / Take Action
A. Account Payable for July 2026
Motion to approve Accounts Payable for July 2026 with the exception of S & J Tractor made

by Amy Robinson, seconded by Micah Duncan.
VOTE :5-0

B. Financial Report for June 2026
Motion to table the Financial Report for June 2026 made by Russell Duckworth,

seconded by Discha Threlkeld
VOTE: 5-0

C. Authorization to issue requests for proposals for administrative services (RFP) and
requests for qualifications for engineering services (RFQ) for grant application and
implementation services for Texas Community Development Grant for FY2027 and/or
FY2028 Community Development Fund as administered by the Texas Department of
Agriculture.

Motion to authorize requests for proposals for administrative services (RFP) and requests for
qualifications for engineering services (RFQ) for grant application and implementation
services for Texas Community Development Grant for FY2027 and/or FY2028 Community
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Development Fund as administered by the Texas Department of Agriculture made by Russell
Duckworth, seconded by, Amy Robinson.

VOTE: 50
D. Advertise for Public Works employee
Motion to advertise for a Public Works employee made by Amy Robinson,
seconded by Jan Cooper.

VOTE: 5-0

E. Rebuild old Wastewater Pump at a cost of about $7000.00 -80000.00.
Motion to table to rebuild the old wastewater pump at a cost of about $7000.00 to
$8000.00 until get a quote Russell Duckworth, seconded by Discha Threlkeld
VOTE: 5-0

F. Moving QuickBooks from Desktop to Online version
G. Motion to table the moving of QuickBooks from Desktop to Online version until get
more information made by Russell Duckworth, seconded by Discha Threlkeld.
VOTE: 5-0

H. Getting power restored to the barn- new service -vs- solar
Motion to table getting power restored to the barn until can get some further quotes made

by Russell Duckworth, seconded by Micah Duncan.
VOTE: 5-0

I. Give City Secretary the authority to cut checks for recurring services if they are in the
budget to stop late penalties.
Motion to table resolution 2026-07-20 regarding City Secretary having the authority to cut
checks for recurring services if they are in the budget to stop late penalties made by Russell

Duckworth, seconded by Jan Cooper.
VOTE: 5-0

J. 4 new Tires for F-350 Utility truck
Motion to approve up to 1100 on 4 tires for F-350 Truck made by Russell Duckworth,
seconded by Discha Threlkeld.
Note: Justin would like to get more quotes before the purchase is made.

VOTE: 5-0
X. Adjourn
Motion to adjourn at 8:21PM made by Russell Duckworth, seconded by Discha Threlkeld.
VOTE: 5-0
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Justin Miller, Mayor 'Lisa Smith, City Secretafy
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