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Notice of Regular Meeting
Ladonia City Council

Monday, May 18, 2026
7:00 p.m. at Ladonia City Hall
MINUTES

Call to order and establish a Quorum.
Meeting Called to order at 7:00PM on Monday, May 18, 2026 by Mayor Miller

Roll Call

Jan Cooper, Amy Robinson, Discha Threlkeld, Micah Duncan, and Mayor Justin Miller
Invocation/Pledges

Recited by all

Mayor Announcements

A. Feeding Fannin will not have a distribution in June 2026

B. Next Regular City Council meeting will be June 15, 2026.

C. Volunteer Fire Department is still in need of daytime volunteers

D. Ifyou are going to do any outdoor burning you must notify the Fannin County Sherriff

office at 903-583-2143.

Citizens Comments- (State law prohibits the City Council from considering or deliberating on
items not listed on the posted City Council Agenda. A person may address the Council on items
not on the printed agenda. Comments are limited to three (3) minutes per person and the
council may not comment of deliberate regarding such statements or comments during this
period. Any discussion of the subjects must be limited to a proposal to place the subject on the
agenda for a future meeting. Sec. 551.042 Open Meetings Act.)

Administrative Agenda
A. Minutes for April 20, 2026 Regular Meeting
Motion to accept the Minutes for the April 20, 2026 Regular meeting with revision of
spacing made by Amy Robinson, seconded by Discha Threlkeld.
VOTE:4-0
B. Minutes for April 28, 2026, Special Meeting
Motion to accept the Minutes for the April 28, 20206 Special meeting as provided made by

Amy Robinson, seconded by Discha Threlkeld.
VOTE:4-0

C. Account Payable for May 2026
Motion to approve Accounts Payable for payment made by Jan Cooper, seconded by

Amy Robinson.
VOTE: 4-0
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D

. Financial Report for April 2026
Motion to accept the Financial Report for April 2026 made by Jan Cooper,

seconded by Amy Robinson
VOTE: 4-0

VII. Information Reports

A.
B.
C.
D.

Utility/Public Works Department
Administration Department
Constable Hundley’s Report
Volunteer Fire Department Report

VIII. Old Business, Discuss/ Consider / Take Action

A

. Approve Phone Contract with Zayo Education

Motion to approve the contract with Zayo Education and authorize Mayor Miller to sign the
contract made by Discha Threlkeld, seconded by Amy Robinson.

C

D

E.

F.

H

VOTE:4-0

. Ratify Drought Contingency Plan per Ordinance 2026-04-28A
. Motion to ratify Drought Contingency Plan per Ordinance 2026-04-28A

made by Amy Robinson, seconded by Jan Cooper.
VOTE:4-0

. Ratify Water Conservation Plan Ordinance 2026-04-28B
Motion to ratify Water Conservation Plan Ordinance 2026-04-28B made by Amy

Robinson, seconded by Jan Cooper.
VOTE: 4-0

Ratify Application filing and Authorized Representative- Resolution 20226-04-28C
Motion to ratify Application filing and Authorized Representative-
Resolution 20226-04-28C made by Amy Robinson, seconded by Jan Cooper.

VOTE: 4-0
. Ratify Ordinance 2026-04-28 Regulating “Flushable Wet Wipes
. Motion to ratify Ordinance 2026-04-28 Regulating “Flushable Wet Wipes
made by Jan Cooper, seconded by Amy Robinson.
VOTE:4-0

IX. New Business- Discuss, Consider / Take Action

A

. Kevin Mayberry to present to City Council
Constable Mayberry spoke to City Council about the number and types calls to Ladonia by
the Constable office this year so far. There were 200 calls and 130 were to Ladonia.
Constable Mayberry asked Council if they had any concerns he could address and no one
raised any concerns. Constable Mayberry noted that they are working on the next budget
and wanted to be sure Ladonia wanted to continue the current agreement and no comment
was made.
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B. Texas Rural Water Association to present findings to City Council
Motion to Table Item IX-B as the speaker from the Texas Rural Water Association was not

present made by Jan Cooper, seconded by Amy Robinson.
VOTE: 4-0

C. Elect Mayor Pro-Tem
Motion to Nominate Amy Robinson as Mayor Pro-Tem made by Jan Cooper. No other
nominations were made. City Council voted to elect Amy Robinson as Mayor Pro-tem.
VOTE: 4-0

D. Order run-off election to be held June 13, 2026
Motion to approve $2419.15 for Runoff election on June 13, 2026 with Fannin County
Elections providing staff and equipment per Option 2 quoted made by Amy Robinson, seconded

by Discha Threlkeld.
VOTE: 4-0

E. Purchase of Check valves to prevent backflow in lines
Motion to authorize the purchase of 12 Check Valves at $47.07 each and 2 check valves
at $113.03 for a total of $790.90 made by Amy Robinson, seconded Jan Cooper.
VOTE: 4-0

F. Approve required annual backflow test to be done a Wastewater Facility
Motion to table Item IX-E until pricing becomes available made by Amy Robinson
seconded by Jan Cooper.

VOTE: 4-0
G. Establish water rate for 1” meters.
Motion to table until a cost study can be done by Amy Robinson
seconded by Jan Cooper.
VOTE: 4-0

H. Purchase of a 15-horsepower pump at wastewater (1 of 2 needed)
Motion to table until get another estimate for the pump and find out what the warranty will
be made by Amy Robinson, seconded by Discha Threlkeld. Also have verification that the
pump is checked daily to prevent wipes from getting in pump if possible.

VOTE: 4-0
X. Adjourn
Motion to adjourn at 7:55pm made by Discha Threlkeld, seconded by Amy Robinson.
VOTE: 4-0
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Justin Miller, Mayor Lisa Smith, City Secrg.zﬁry
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