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Notice of Regular Meeting
Ladonia City Council

Monday, April 20, 2026
7:00 p.m. at Ladonia City Hall
MINUTES

Call to order and establish a Quorum.
Meeting called to order at 7:00PM, Monday, April 20, 2026, by Mayor Miller.

Roll Call

Jan Cooper, Amy Robinson, Russell Duckworth, Discha Threlkeld, and Mayor Miller

Invocation/Pledges

Mayor Announcements

A. Feeding Fannin will not have a distribution in May 2026

B. Next Regular City Council meeting will be May 18, 2026.

C. Volunteer Fire Department is still in need of daytime volunteers

D. Ifyou are going to do any outdoor burning you must notify the Fannin County Sherriff
office at 903-583-2143.

E. Early Voting began at City Hall on April 20, 2026, and will run thru April 28" on

weekdays, Mon, Wed, Fri. from 8am to 4pm, Tue and Th from 7am to 7pm

Citizens Comments- (State law prohibits the City Council from considering or deliberating on
items not listed on the posted City Council Agenda. A person may address the Council on items
not on the printed agenda. Comments are limited to three (3) minutes per person and the
council may not comment of deliberate regarding such statements or comments during this
period. Any discussion of the subjects must be limited to a proposal to place the subject on the
agenda for a future meeting. Sec. 551.042 Open Meetings Act.)

Administrative Agenda
A. Minutes for March 16, 2026, Regular Meeting
Motion to accept Minutes for March 16, 2026, made by Amy Robinson, seconded by Jan
Cooper.
VOTE: 4-0
B. Minutes for March 30, 2026, Special Workshop
Motion to approve Minutes from March 30, 2026, Special Workshop made by Russell
Duckworth, seconded by Amy Robinson.

VOTE: 4-0

C. Account Payable for April 2026
Motion to approve Account Payable for April 2026 made by Russell Duckworth, seconded

by Amy Robinson.
VOTE: 4-0
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D. Financial Report for March 2026
Motion to approve Financial Report for March 2026 made by Russell Duckworth,

seconded by Jan Cooper.
VOTE: 4-0

VII. Information Reports

Utility/Public Works Department
Administration Department
Constable Hundley’s Report
Volunteer Fire Department Report

Saowp

VIII. Old Business, Discuss/ Consider / Take Action

A. Consider Ordinance 2025-12-15 requiring Health and Safety Inspections on residential
units.
Moton to adopt Ordinance 2025-12-15, an ordinance requiring Health and Safety
Inspections on residential units made by Russell Duckworth, seconded by Amy Robinson.
VOTE: 4-0

B. Have clutch replaced on John Deer Tractor
Motion to approve S & JK Tractor and Equipment to replace clutch on the John Deer
tractor for a cost of $ 2633.11 per estimate 10546 made by Amy Robinson, seconded by

Jan Cooper.
VOTE: 4-0

IX. New Business- Discuss, Consider / Take Action
A. David Hamilton to update Council on Code Enforcement
Mr. Hamilton updated city on the Glenn Wolfe litigation.

B. Accept Audit for 2024-2025
Motion to table audit for 2024-2025 until the next meeting made by Amy Robinson,

seconded by Jan Cooper.
VOTE: 4-0

C. Texas Rural Water Association Introduction
Representative from Texas Rural Water Association introduced himself and explained that
he is working on a plan to help City of Ladonia get the Wastewater up to compliance. He
will present his findings at the May City Council Meeting.

D. Approve City Secretary attendance of the RVS Mosaics Training .
Motion to approve up to $1000 for City Secretary to attend RVS Mosaics Training in Tyler
made by Russell Duckworth, seconded by Amy Robinson.
VOTE: 4-0
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X. Adjourn
Motion to adjourn at 7:56pm made by Russell Duckworth, seconded by Amy Robinson.
VOTE: 4-0

Justin Miller, Mayor “Lisa Smith, City Secretary
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