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Notice of Regular Meeting
Ladonia City Council

Monday, March 16, 2026
7:00 p.m. at Ladonia City Hall
Minutes

Call to order and establish a Quorum.
Meeting called to order at 7:01PM on Monday March 16, 2026, by Mayor Justin Miller

Roll Call
Jan Cooper, Amy Robinson, Russell Duckworth, Discha Threlkeld, Mayor Justin Miller

Invocation/Pledges
Recited by all

Mayor Announcements

Feeding Fannin will be April 7, 2026.

Next Regular City Council meeting will be April 20, 2026.

Volunteer Fire Department is still in need of daytime volunteers

If you are going to do any outdoor burning you must notify the Fannin County Sherriff
office at 903-583-2143.
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Citizens Comments- (State law prohibits the City Council from considering or deliberating on
items not listed on the posted City Council Agenda. A person may address the Council on items
not on the printed agenda. Comments are limited to three (3) minutes per person, and the
council may not comment of deliberate regarding such statements or comments during this
period. Any discussion of the subjects must be limited to a proposal to place the subject on the
agenda for a future meeting. Sec. 551.042 Open Meetings Act.)

Administrative Agenda
A. Minutes for Feb 19, 2026, Regular Meeting
Motion to accept minutes for February 19, 2026, Regular meeting with corrections made by
Russell Duckworth, and seconded by Amy Robinson.
VOTE: 4-0
B. Account Payable for March 2026
Motion to approve March 2026 Accounts Payable made by Jan Cooper and seconded by
Russell Duckworth.
T VOTE: 4-0
C. Financial Report for February 2026
Motion to approve financial report for February 2026 made by Russell Duckworth and

seconded by Amy Robinson.
VOTE: 4-0
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VII. Information Reports
A. Utility/Public Works Department
B. Administration Department
C. Constable Hundley’s Report
D. Volunteer Fire Department Report

VIII. Old Business, Discuss/ Consider / Take Action
A. Purchase of 50 more Radio Read Meters at a cost of $14050.00 (The cost of the meters has
gone up since the quote last month)
Motion to purchase radio meters at a cost up to $14,000 made by Russell Duckworth,

and seconded by Amy Robinson
VOTE: 3-1

B. Consider Ordinance 2025-12-15 requiring Health and Safety Inspections on residential
units.
Motion to table Ordinance 2025-12-15 until attorney David Hamilton has had a chance to
compose an ordinance like what is in place in Honey Grove made by Russell Duckworth,

and seconded by Amy Robinson.
VOTE: 4-0

IX. New Business- Discuss, Consider / Take Action
A. A Cell phone for Water Works
Motion to change phone service from AT&T to Zayo for phone service with a savings of
about $105 a month made by Disha Threlkeld, seconded by Russell Duckworth. This will
include a desk phone for Water Department rather than another cell phone
VOTE: 4-0

B. Authorize the City of Ladonia to pursue the Water Supply and Infrastructure Grant
Program administered by the Texas Water Development Board.
Convene in Executive Session at 8:02 PM.
Reconvene in Open Session at 8:30PM

Motion to Authorize the Mayor to pursue HB500 Grant in partnership with Upper Trinity

made by Russell Duckworth and seconded by Amy Robinson.
VOTE: 4-0

C. Sign agreement for joint elections with the Fannindel ISD and the City.
Motion to sign the agreement with Fannindel ISD and the City of Ladonia for joint
elections made by Discha Threlkeld and seconded by Russell Duckworth.
VOTE: 4-0

D. Resolution 2026-03-16 Ordering general election
Motion to approve Resolution 2026-03-16 ordering the general election for May 2, 2026
made by Russell Duckworth and seconded by Discha Threlkeld.
VOTE: 4-0

March 16, 2026



E. Purchase of new meter for Wastewater facility (TECQ Compliance issue)
Motion to purchase a new meter for Wastewater to be in TCEQ compliance at a cost of
$4450.00 made by Russell Duckworth and seconded by Amy Robinson.
VOTE: 4-0

F. Purchase of two (2) meter boxes for the school meters (Special Sizes)
Motion to purchase two (2) meter boxes for the school meters made by Jan Cooper and

seconded by Amy Robinson.
VOTE: 4-0

G  Motion to purchase parts for stock to repair any leaks that arise, have used what have on
hand.
Motion to purchase water line parts to have on hand at a cost of $2005.00 made by Amy

Robinson and seconded by Russell Duckworth.
VOTE: 4-0

G. Have clutch replaced on John Deer Tractor
Motion to table John Deer Tractor repair until can get at least two quotes in writing
made by Russell Duckworth and seconded by Amy Robinson.
VOTE: 4-0

I New flow meter for Well 1
Motion to approve the estimate of $3900.00 for well 1 meter made by Amy Robinson
and seconded by Jan Cooper.

VOTE: 4-0
J.  Renew Membership with Texas Rural Water Association.
No action to be taken.
X. Adjourn
Motion to adjourn at 8:32 PM made by Russell Duckworth and seconded by Amy Robinson.
VOTE: 4-0

Justin Miller, Mayor "Eisa Smith, City Seérefary +/
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