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Notice of Regular Meeting
Ladonia City Council

Thursday, February 19, 2026
7:00 p.m. at Ladonia City Hall
Minutes

Call to order and establish a Quorum.
Meeting called to order at 7:00 PM by Mayor Miller.

Roll Call
Jan Cooper, Amy Robinson, Russell Duckworth, Discha Threlkeld, Mayor Justin Miller

Invocation/Pledges
Recited by all

Mayor Announcements

A. Feeding Fannin will be March 3, 2026.

B. Next Regular City Council meeting will be March 16, 2026.

C. Fannin County Crisis Center will be coming to Ladonia on the 4™ Tuesday of each month
to offer services.

D. City Secretary is a Volunteer Voter Registrar and can assist in completing Voter
Registration at the office.

Citizens Comments- (State law prohibits the City Council from considering or deliberating on
items not listed on the posted City Council Agenda. A person may address the Council on items
not on the printed agenda. Comments are limited to three (3) minutes per person and the
council may not comment of deliberate regarding such statements or comments during this
period. Any discussion of the subjects must be limited to a proposal to place the subject on the
agenda for a future meeting. Sec. 551.042 Open Meetings Act.)

Administrative Agenda
A. Minutes for December 15, 2026, Special Workshop
Motion to approve minutes for December 15, 2026, with the correction of the lettering of

items made by Russell Dickworth, second by Amy Robinson.
VOTE:4-0

B. Minutes for February 2, 2026, Regular Meeting
Motion to approve the minutes for February 2, 2026, with corrections by Russell

Duckworth, second by Amy Robinson.
Vote: 4-0
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C. Account Payable for February 2026
Motion to approve Accounts Payable for February 2026 made by Russell Duckworth,

second by Amy Robinson.
VOTE: 4-0

D. Financial Report for February 2026
Motion to approve the Financial Report for February 2026 Russell Duckworth made by

second by Amy Robinson.
VOTE: 4-0

VII. Information Reports
A. Utility/Public Works Department
B.  Administration Department
C. Constable Hundley’s Report
D. Volunteer Fire Department Report

VIII. Old Business, Discuss/ Consider / Take Action
A. Purchase of 50 more Radio Read Meters at a cost of $13,375.00
Motion to approve purchase of 50 meters made by Jan Cooper, no second motion died.
Motion to table the purchase of 50 more radio read meters until next meeting made by Jan

Cooper, second by Russell Duckworth.
VOTE: 4-0

B. Consider Ordinance 2025-12-15 requiring Health and Safety Inspections on residential
units.
Motion to table Ordinance 2525-12-15 until next meeting that the attorney is present made

by Russell Duckworth, second by Amy Robinson.
VOTE: 4-0

C. Quote to replace Askew Line to FM 2990 to resolve water pressure issue and financial
responsibility for a 4inch line at a cost of $15,585.07
Motion to table the replacement of Askew Lane to FM 2990 is tabled as issue seems to be

resolved made by Russell Duckworth, second by Jan Cooper.
VOTE: 4-0

IX. New Business- Discuss, Consider / Take Action
A. Stephen Wright for end of action review of repair done on 2990.
Mr. Wright sees a need to improve communications between the office and the Water
Department.
No action taken.

B. Burn Ban Ordinance 2026-02-19
Motion to approve Burn Ban ordinance 2026-02-19 made by Russell Duckworth, second

by Jan Cooper
VOTE: 4-0
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C. Purchase of required equipment for City to do May Municipal elections.
Motion to split the cost of leasing the equipment from Lamar County with Fannindel ISD
up to $5000.000 for the May Municipal Elections made by Russell Duckworth, second by
Jan Cooper
VOTE: 4-0
D. Purchase of Microsoft Office subscription for Water Dept. at a cost of $150.00 annually
(Needed to have access to Word and Excel to do reports and logs)
Motion to approve the purchase of a Microsoft Office subscription for the Water
Department made by Russell Duckworth, second by Amy Robinson
VOTE: 4-0

E. Personnel Issue: appointment, evaluation, reassignment of:
1. City Secretary
2. Public Works employee Kelly McGee
City Council moved to executive session at 7:46PM. Council returned to Open Session at
8:04PM

F. Consider Pay increases for Public Works employee and City Secretary
Motion to increase employee hourly rates in the amount discussed for City Secretary, Lisa
Smith and Public Works staff Kelly McGee made by Russell Duckworth, second by Jan

Cooper,
VOTE: 4-0
X. Adjourn
Motion to adjourn at 8:51 made by Russell Duckworth, second by Discha Threlkeld.
VOTE: 4-0
Ve e oz w27
Justin Miller, Mayor " Lisa Smith, City Secretary-/ /
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