ORDINANCE NO. 2025-09-29-A

AN ORDINANCE OF THE CITY OF LADONIA, TEXAS, APPROVING
AND ADOPTING A BUDGET FOR THE CITY FOR THE FISCAL YEAR
OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026, AND
PROVIDING THAT EXPENDITURES FOR SAID FISCAL YEAR SHALL BE
MADE IN ACCORDANCE WITH SAID BUDGET.

WHEREAS, Mayor of the City of Ladonia, Texas, has heretofore
filed with the City Secretary a proposed budget for the City
covering the fiscal year October 1, 2025, through September 30,
2026; and

WHEREAS, at the conclusion of the public hearing, the City
Council of the City of Ladonia shall take action on the proposed
budget.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LADONIA, TEXAS:

SECTION 1: That said budget is attached to this Ordinance as
“Exhibit A” and made an indivisible part hereof for all
purposes.

SECTION 2: That said budget attached to this ordinance as
“Exhibit A”, is the same budget approved and adopted by the City
Council as the official budget for the City for the Fiscal year
October 1, 2025 through September 30, 2026.

SECTION 3: That expenditures during the fiscal year shall be made
in accordance with the budget approved by this ordinance
unless otherwise authorized by the City Council. The City
Council may make any changes in the budget that it
considers warranted by the law or by the best interest of
the City of Ladonia taxpayers.

SECTION 4: That the necessity for making and approving a budget
for the fiscal year as required by the laws of the State of
Texas, creates an urgency and an emergency and requires
that this ordinance shall take effect from and after its
passage, as the law in such cases provides.



The above ordinance and order was passed by City Council
on the 29+ day of September 2025 following public
hearings by recorded vote of Russell Duckworth, Discha
Threlkeld, Jared Killian telephonically, Amy Robinson, and
Jan Cooper For; None Against; and None Absent or
Abstaining

ATTEST: APPROVED:

Nioe JHp A ANAA—

" Lisa Smith, City Secretary Justin Miller, Mayor
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City of Ladonia

2025-2026 Adopted Budget

This budget will raise more revenue from property taxes than
last year’s budget by an amount of $4288.00, which is a 1.9
percent increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll this

year is $27.00.

The property tax rates for the preceding fiscal year, and each property tax rate that has been

adopted include:

Adopted Property Tax Rate
No-New Revenue Tax Rate
No-New Revenue M&O Tax Rate
I & S Rate (Debt)

Voter Approval Tax Rate

2024-2025

$0.637180/$100
$0.637180/$100
$0.637180/$100
$0.637180/$100
$0.637180/$100

2025-2026

$0.632968/8100
$0.632968/$100
$0.632968/$100
$0.632968/$100
$0.632968/$100

The Total Amount of outstanding debt obligations secured by property taxes is $156,303.
The record vote of each member of the governing body by name voting on the adoption of the

budget was as follows:

COUNCIL VOTE

Justin Miller, Mayor

Russell Duckworth, Mayor Pro Tem
Discha Threlkeld, Alderman

Jared Killian, Alderman

Amy Robinson, Alderman

Jan Cooper, Alderman

ATTEST:
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FOR AGAINST ABSTAINED
7 o .
e - -
7 L ___
7 o L
L
APPROVED

“Lisa Smith , C‘ityVS/ecretary

Justin Miller, Mayor



Fiscal

00-2220
00-5300
00-5501
00-5505
00-5511
00-5515
00-5521
00-5522
00-5523
00-5531
00-5571
00-5575
00-5581
00-5582
00-5581
00-5742
00-5750
00-5765
00-5839
00-1205
00-1415
001417
00-2160
00-2405
00-2410
00-2510
11-6115
11-6118
11-6119
11-6140
11-6141
11-6207
11-6208
11-6209
11-6210
116213
62131
11-6212
11-6240
11-6241
11-6242
11-6244
11-6245
11-6251
11-6289
11-6299
11-6308
11-8321
11-6325
11-6326
11-6328
11-6411
11-6420
11-6425
11-6433
11-6436
11-6511
11-6514
11-6521
11-6524
11-6525
11-6698
11-6700
11-6710
11-6900
66900
6995
Transfer
98-7000
99-7910
99-7911
98-7931
§9-8811

Description

Lake Protection Fee
Right of way

Water Sales

Bulk Water Sales

Sewer Sales

Sanitation Services

Late Payment Penalties
Valuntary Donation to LVFD
Adjustments
Reconnect Fees

Tap Fees

Disposal Fees

Meter Deposit

Tower Rent
Reimbrusements
Interest Income

Misc. Revenue
Insurance Proceeds
2018 Series TWDB Grant
unbilled recewvables

Deferred Resources Qutflows Pens

Deferred Res. Qutflows OPED
Accrued [nterest Payable
Deferred Resources - intfow Pens
Defer Resources Inflows - OPED
Neet OPED Liahility {Asset)
Sales Tax Expense
Postage
Payroll
TMRS Match
Payroll Taxes
Penalty
Advertising/Publication
Engineering Fees
TCEQ Fees
Caontract Labar (Group)
11-6213-contract Labor Tap Fees
Contract Labar - Other
Repair/Maint - Sewer System
Repair/Maint -Water System
Repair/Maint
Repair-Road Materials
Repair-Tap Fee
Utility - Electric
Sanitation Services
Lab Fees
Supplies - Equipment
Supplies - Gas & Oil
Supplles - Office
Supplies - Chemicals
Supplies - Sewer System
Dues and Memberships
IT Services
Software Fees
Bank Charges
Miscellaneous
Principal/Govt Cap/Emergency
Principal Series 2018
Interest/Govt Cap/Emergency
Interest Series 2018
Fees Serres 2018
Construction Fees
Interest Expense
Excavator Payment
LRH Fee Payables
Reconciliation Discrepancies
Deposit Refunds
fr General Acct
OTHER REVENUE SQURCES
Transter Fr General Acct
Transfers In - Water/Sewer
Transter in-Prop Tax 5525
Transfers Out

2024-2025 Total Incame
2024-2025 Total Expense
2024-2025 Net Ordinary Income
2024-2025 Other Income
2024-2025 Other Expense
2024-2025 Net Income

24-25 Actual
(thru July)
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509
18
160,176
2,679
18,272
14,944
1,484
1,118
4518
28
4,000
7,759
4,278
18,569
4,288
1,138
18,116

Income
Income
Income
Income
Income
incame
Income
income
Income
Income
Income
Incame
Income
Income
income
Income
Income
34,648 Income
31,000 Income
{18,734) Expense
(1,900) Expense
{282) Expense
10,957 Expense
2,360 Expense
3,152 Expense
3,921 Expense
(118) Expense
1,344 Expense
39,207 Expense
(5,625) Expense
6,905 Expense
18,785 Expense
75 Expense
350 Expense
- Expense
Expense
- Expense
90,500 Expense
338,793 Expense
29,453 Expense
98B Expense
(42,502) Expense
488 Expense
46,588 Expense
51,567 Expense
5,703 Expense
37,446 Expense
3,936 Expense
370 Expense
1,912 Expense
1,440 Expense
1,686 Expense
4 Expense
4,203 Expense
1,181 Expense
332 Expense
- Expense
162,825 Expense
Expense
Expense
200 Expense
2,000 Expense
(7,050) Expense
12,752 Expense
- Expense
(550) Expense
737 Expense
10,000 Other Income
2 Other income
41,549 Other Income
224,642 Other Income
26,732 Other Income
41,565 Other Expense

3,914

327,942 2025-2026
809,323 2025-2028
(481,381) 2025-2026
302,925 2025-2026
41,565 2025-2026
(220,021) 2025-2026

Per month {x/10})

30,90
1.80
16,017 60
267.90
1,827.20
1,494.40
148 40
111.80
451.80
2.80
400.00
1,000.00
427.80
1,856.90
428 80
113.80
1,811.60
3,464.80
3,100,00
(1,873.40)
(180.00)
(28.20)
1,095.70
236.00
315.20
392.10
(11.80)
134.40
3,920.70
(562.50)
690.50
1,878.50
7.50
35.00
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5 9,050.00
s 33,879.30
5 2,945.30
5 98.80
5 (4,250.20}
5 48.80
5 4,658 80
$ 5,300.00
b 570,30
H 3,744,60
3 393.60
H 37.00
H 191.20
s 144,00
3 168 60
H 0,40
$ 420,30
s 119.10
s 33,20
%

s

5

3

5

5

5

§

5

H

3

3

5

5

3

3

3

16,282.50

391.40
20.00
200.00
{705.00}
1,275.20

{65.00)
73.70
1,000.00
0.20
4,154.90
22,464,20
2,673.20
4,156.50

Total income

Total Expense

Net OrdInary Income
Other Income

Other Expense
Netincome

25-26 Budget

3

s

3

Draft
1,090.80
21.60

$192,211.20

$

$
$
$
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8
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H
H
3
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s
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s
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3
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3,214.80
21,926.40
17,932.80

1,780.80

1,341.60

5,421.60

33.60

4,800.00
12,000.00

5,133.60
22,282 80

5,145.60

1,365.60
21,739.20
41,577.60
37,200.00

{22,480.80)

(2,280.00)
(338 40)
13,148.40
2,832.00
3,782.40
4,705.20
(141.60}
1,612 80
47,048.40
(6,750,00)
8,286.00
22,542.00
90.00
420.00

$108,600.00

$
s
$

70,855.60
35,343.60
1,185.60

$ {51,002.40)

$

$
S
$
3
$
3
$
$
$
$
$
$
$
3
$
S
$
S
$
S
$
5
5
5
5
3

3

585,60
55,905.60
63,600.00
6,843.60
44,935.20
4,723.20
444.00
2,254.40
1,728.00
2,023.20
4.80
5,043.50
1,429.20

398 40

195,390.00

4,696 80
240.00
2,400.00
{8,460.,00)
15,302.40
(660.00)
884.40
12,000.00
240
48,858.80

$269,570.40

S
S
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32,078.40
49,878.00

396,220 Total Income
637,211 Total Expense

(240,992} Net Ordinary Income
363,510 OtherIncome
49,878 OtherExpense
72,640 NetlIncome

AdJusted

$ 1,090.80
$ 21.60
$233,078.00
$ 3,214.80
$106,352.00
$ 49,962.00
$ 1,780.80
$ 1,341.60
$ 542160
$ 33.60
$ 4,800.00
$ 12,000.00
$ 5,133.60
$ 22,282.80
$ 5,145.60
$ 1,365.60
$ 21,739.20
s -

$ 37,200.00
$ (22,480.80)
$ (2,280.00)
$  (338.40)
$ 13,148.40
$ 283200
$ 3,782.40
$ 4,705.20
$  (141,60)
$ 1,612.80
$ 47,048.40
$ (6,750.00)
$ 8,286.00
s -

$ 90.00
$ 420,00
$
$
$

$108,600.00
$ 70,855.60
$ 35,343.60
$ 1,185.60
$ (51,002.40)
585.60
55,905.60
63,600.00
6,843.60
44,935.20
4,723.20
444,00
2,294.40
1,728.00
2,023.20
4.80
5,043.60
1,429.20
398.40
195,390.00
4,696.80
240.00
2,400.00
(8,460.00)
15,302.40
(660.00)
884,40
12,000.00
2.40
49,858 80
51,721.65
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49,878.00

$ 511,964
$ 614,669
$  (102,708)
$ 113,583
$ 49,378
$  (39,001)



