Notice of Special Workshop
Ladonia Volunteer Fire Department
Ladonia City Council

Monday September 22, 2025
5:30 p.m. at Ladonia City Hall

MINUTES

I. Call to order
Meeting called to order at 5:30PM, on Monday September 23, 2025 by

Mayor Justin Miller

II. Roll Call
Russell Duckworth, Amy Robinson, Jan Cooper, and Mayor Justin Miller

III. Special Workshop session topics to be discussed
A. What the needs of the Ladonia Volunteer Fire Department are and how the

City can help.
Fire Department is in desperate need of volunteers in order to keep the
department running.

City will help get the word out to recruit more volunteers. Justin will be going
house to house, City will include notice on next water bills, and will send out a
TextMyGov alert to try and get more volunteers.

City and Fire Dept. will meet again on October 21, 2025 at 5:30 PM to see what
progress is made.

IV. Adjourn
Amy Robinson made a motion to adjourn at 6:22PM, second by Russell Duckworth
Vote: 3-0

The purpose of a workshop is to explore or discuss problems without taking
specific action. The general public may attend such meetings but may not
participate in the proceedings unless invited to do so. Items to be discussed
must be placed on an agenda and the agenda posted as required. Minutes will
be kept of workshop meetings.
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Justin Miller, Mayor T Lu.a Smith, City Secretary
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